Monitoring format of Protective and Rehabilitation (P&R) homes under Ujjawala Scheme for District Level Officials

 (To be submitted on every six months along with the request for next Grant instalment)
Basic Information
	I. State
	 
	II. District
	 
	III. Grant Period
	 

	IV. Name and Address of the Organization receiving Ujjawala Grant 
	 
	V. File No.
	 

	VI. Name of the Chief Functionary with email address and phone numbers
	
	VII. Date of sanction
	

	VIII. Address of the P&R Home
	 
	IX. Date, Day and time of Inspection
	

	X. Name, Designation, email id and Address of the Monitoring Officials
	 
	XI. Time of inspection completed
	

	XII. Does the organization has licence under ITPA (Yes/No)
	 
	XIII.  If yes please provide the licence no.
	 

	XIV. Is the institution registered under section 34 of JJ Act 2000
	
	XV. If yes please provide the registration number
	

	XVI. Registration Number of the society/Trust
	
	XVII. Till which date the registration is valid
	


1. Human Resource
	Sl No
	Name
	Designation
	Qualification
	Part time/Full time
	Since when working in this project

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	


2. Infrastructure related

2.1. Location

	Sl No
	Indicators
	Remarks

	1
	Is the name board of “Ujjawala” prominently displayed in the premise
	

	2
	Whether the shelter home is easily accessible from the road
	Yes/No

	3
	Distance from District Headquarter
	

	4
	Distance from Hospital
	

	5
	Distance from Primary School
	

	6
	Distance from Secondary or higher schools
	

	7
	Distance from Police station
	

	8
	Distance from Court
	


2.2.  Space

	Sl No.
	Indicators
	Remarks

	1
	Total Number of rooms and their cleanliness
	

	2
	Number of rooms used for office/administrative work
	

	3
	Availability of separate room for counselling
	Yes/No

	4
	Number of toilets and their cleanliness
	

	5
	Number of bathrooms and their cleanliness
	

	6
	Kitchen room and its cleanliness
	

	7
	Availability of separate space for recreational activities/assembly
	Yes/No

	8
	Availability of separate space for vocational training/education/etc
	Yes/No

	9
	Does the premise safe and secure for the Beneficiaries
	Yes/No, if yes please explain.

	10
	Is there any separate room for visitors in the premise
	Yes/no

	11
	Approximate area of the premise
	 ………………….. (Sq. Ft.)


2.3. Assets 
	S N
	Indicators
	Remarks

	1
	No. of beds and their condition
	

	2
	No. of Mattresses and their condition
	

	3
	What are the assets purchased under the project grant (please provide a separate list with date of purchase)
	

	4
	Whether the organization maintains an asset register
	Yes/No

	5
	Whether the purchased assets have been recorded in the asset register
	Yes/No

	7
	Whether the organization is maintaining an attendance register for the staffs
	Yes/No


3. Number of Beneficiaries present in the home at the time of Monitoring visit

4. Basic Amenities

	Sl. No.
	Indicators
	Remarks

	Food

	1
	Is there specific menu for food for the Beneficiaries 
	

	2
	If yes , whether the menu is being followed
	

	3
	Who prepares the menu
	

	4
	What is the frequency of change in menu (one week/one fortnight/one month/three months or more)
	

	Clothing and sanitation

	1
	Whether Beneficiaries were provided with clothing and toiletries
	

	2
	How many times in a year Beneficiaries are provided with new clothes
	

	3
	How many times a year Beneficiaries are provided with toiletries 
	


5. Case Management
	Sl. No
	Indicators
	Remarks

	1
	Is the organization maintaining Admission register of the Beneficiaries
	

	2
	Is the organization maintaining attendance register of the beneficiaries
	

	3
	Does the organization maintains separate case files of the Beneficiaries
	

	4
	Have the files been given specific codes/numbers to maintain confidentiality
	

	5
	Whether the individual files have detailed case histories of the Beneficiaries mentioning the family background, history of trafficking, details of accused, etc.
	

	6
	What is the frequency of file updating the files – Weekly/Fortnightly/monthly/quarterly/never updated
	

	7
	Please mention the file numbers and names of the Beneficiaries whose files you have verified
	

	8
	What documents were found in the files verified? Please tick
	Case History

Rehabilitation plan

Photograph

Age proof

Address Proof

Medical Records

Legal/court Orders

FIR/Complaint Copy

Counselling reports

Social worker’s reports

Home verification report

Follow up report

Others (please specify)

	9
	For how many Beneficiaries organization has prepared and documented rehabilitation and reintegration plans
	


6. Vocational trainings and IGAs

	Sl. No.
	Case File No.
	Name of the Beneficiary
	Vocational Training
	Income generating activities

	
	
	
	Training Provider
	Trade
	Date of start
	Date of Completion
	Trade
	Support amount

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	


7. Reintegration
7.1. Total number of Beneficiaries moved out of P&R home since last monitoring to the home
	Transferred to other homes
	 

	Reunified with Family
	 

	Transferred to the Home state
	 

	Transferred to the home countries
	 

	Self Employed/Placed with a job
	 

	Runaway/Missing
	 

	Death
	 

	Others (Please specify)
	 

	TOTAL
	


7.2. Details of Beneficiaries restored with their families along with seed money
	Sl. No
	Case File no.
	Name of the Beneficiary
	Restored to (Place)
	Restored with (Family/Job/Marriage/Other)
	Amount of seed money given

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


7.3.  Total number of Beneficiaries with whom follow up is done since last monitoring visit
	Sl No.
	Mode of follow up
	Number of beneficiaries

	1
	Through direct visit to the place where beneficiary is residing
	

	2
	Through other organizations
	

	3
	Through telephone
	

	4
	Through other means
	

	
	Total
	


8. Overall Assessment of the home by the Inspecting Officials on
8.1. Quality of staffs in P&R home and their behaviour towards the Beneficiary
8.2. Quality of facility (Infrastructure, Space) provided by the Institution to the Beneficiaries
8.3. Quality of Services (fooding/clothing/medical/counselling/etc.) for the Beneficiaries
9. Recommendation by the Monitoring Authority for grant disbursal (Please mention clearly the period for which last grant received and the period for which grant disbursal is recommended)
Guidelines for filling up the Monitoring format for the District/state officials of Protective and Rehabilitation Homes (P&R) under Ujjawala Scheme

Objective: 

· To monitor the progress of activities taken up by the P&R homes 

· To assess the quality of services provided by the P&R home to the beneficiaries

· To be used as inspection form for recommending next grant to P&R home

Who fills the form: 

Normally this form would be filled by the designated official from Social Welfare/Women and Child Development at the district level. 

The required information can be collected from the files, documents, etc. available with the implementing organization at the time of monitoring visit. Further reference can be taken from the quarterly reports submitted by the implementing organization. Following documents may be referred while conducting monitoring visit. Please ensure monitoring official’s initial signature with date on the documents/records/files s/he has examined during the visit. 

Documents for review during the monitoring visit

· Statutory Documents of the organization

· Case files of the beneficiaries

· Current staff list

· Asset register/Stock Register

· Attendance registers

· Admission Registers 

· Quarterly progress reports sent by the organization so that the information can be validated by the officials monitoring P&R Home. 

· Reports of vocational trainings

· Photographs of activities conducted

· Paper clippings regarding implementation of the scheme

· Other records provided by the organization during the visit. 

Where filled formats need to be sent and at what frequency:

The completed form needs to be sent to the designated officials at the state level. Which they would forward to Director, responsible for Ujjawala scheme at the Ministry of Women and Child Development, Government of India for processing of grant release. The form may be sent electronically as well by the designated official to monitor.ujjawala@gmail.com.

The completed form of each home must be sent to the state authorities with the next grant release request by the 20th day of the next month of the grant period. For example, if the Ujjawala home is sanctioned on January 2012 then the first grant period would be January 2012 to June 2012 and therefore the report needs to be sent to the state officials by 20th July. This means that two such monitoring reports for every P&R homes under Ujjawala should be sent to the state officials in each grant year.

The state officials should then examine the report and forward it to MWCD, GOI with their comments (if any) along with other documents required for grant release. This should to be done within 10 days of receiving the monitoring report and other documents from the district officials.

HOW TO FILL THE FORMATS (EXPLANATIONS OF THE CONTENT IN THE FORMAT)

BASIC IFORMATION: These needs to be filled only once during the Grant period. In case of changes, you should provide the updated information. 
I. Please mention the name of the state where the P&R home is operational.

II. Please mention the name of the district in the state where the P&R home is operational.

III. “Grant Period” means the period for which Grant has been released and monitoring is being conducted. For example, if the monitoring is done for the grant period of December 2011 to May 2012, please fill this column as “December 2011 – May 2012”.

IV. Please mention the name and communication address of the organization to which the grant is sanctioned.

V. “File No.” means the number allocated to the grant application of the organization from the Ministry of Women and Child Development, GOI. This can be obtained from the earlier communication to the state or from the organization receiving the grant.

VI. Please give the complete Communication address of the chief functionary of the organization receiving Ujjawala Grant for P&R home. The detail include email id for the communication. 

VII. Please mention the date of sanction of the Grant of Ujjawala scheme.

VIII.  Please mention the address where the P&R home is situated. 

IX. Please mention the date, Day and time of the monitoring visit to P&R Home. 

X. Please provide the details of the officials part of the monitoring team. An email address of them should also be included.

XI. Please mention at what time inspection has been completed.

XII. Please mention “Yes” if the P&R home is licensed under section 21 of ITPA Act, otherwise “No”.

XIII. Please provide the licence number under if the P&R home is registered ITPA Act.

XIV. Please mention “Yes” if the P&R home is licensed under section 34 of Juvenile Justice Act, otherwise “No”.

XV. Please mention the registration number under JJ Act if the P&R home is registered. 

XVI. The “Registration number” is the number given at the time of registration of the organization as Society or Trust as per the State Act. Please mention that.

XVII. Date of valid registration refers to the date till which the organization’s registration is valid. 

1. Human Resource: In this section, please fill the names of the staffs working under Ujjawala Scheme present during the monitoring visit along with their details. Please remember that only staffs of Ujjawala scheme should be mentioned here. This can be verified from the current staff list and attendance register at the P&R home office.
2. Infrastructure Related: This section examines the infrastructural facilities available in the P&R home under various parameters. The information can be gathered primarily by observation. 
2.1. Location:  This section refers to the location of the P&R home and availability of certain key services in the vicinity. In this section the official needs to provide information as per the indicators mentioned through his/her observation and discussions with the P&R home staffs.
2.2.  Space: This section refers to the space related indicators e.g. rooms, security, open space, cleanliness, etc. Please mention your comments based on your observation against each indicator mentioned in the section.
2.3. Assets: This section refers to availability of various assets available in the P&R home and their condition. Please mention your comments based on your observation against each indicator mentioned in the section. The information can be observed by visiting the rooms, toilets, kitchen in the premise, and by examining the records.
3. Please mention the present number of beneficiaries during the time of visit to P&R home. This can be gathered from attendance register as well as from your observation.
4. Basic Amenities: This section refers to basic services being provided to the beneficiaries such as food, clothes, etc. This information can be collected through discussions with the staffs and beneficiaries. While discussing with beneficiaries please ensure an enabling environment so that they are confident and free to share their views without any fear or hesitance.
5. Case management: This section is a crucial part of the monitoring exercise as it pertains to the information and documents of each beneficiary staying in the P&R home. It is this information which helps the organization to take decisions regarding the welfare of the beneficiaries. This information can be obtained from discussions with the staffs. Further, the monitoring official must verify the information provided by the staffs by examining few files of the beneficiaries along with the computerised reporting format. This reporting format is separately being maintained by the organization, which proved details of the beneficiaries. Please mention your comments based on your observation from the discussion, examination of files and reporting format against each indicator mentioned in the section.
6. Vocational Training and Income Generation Activities: Please provide the information as per the documents provided by the organization against each indicator.
7. Reintegration: This section refers to the beneficiaries left the P&R home. The information can be collected from the reports by the organization as well as can be verified from the records.
7.1.  Please mention the number of beneficiary left P&R home since last monitoring visit. In case of death and runaway or missing cases please see whether police complaint has been lodged or not.
7.2. Please provide the list of beneficiaries who have been provided with seed money for reintegration purpose. 

7.3. Please provide information on follow up done by the organization with the beneficiaries after reintegration to ensure their protection and well being. 

8. This section refers to overall observation of the monitoring officials regarding the functioning of the P&R home and quality of services rendered to the beneficiaries. Please provide a detailed observation on each of the points with proper justification.

9. Please mention whether the organization is recommended for next grant disbursal or not. If it is recommended please clearly mention the grant period for which you are recommending the disbursal. 
Prepared by RR


